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purpose. But, as Dr. Bowley has clearly demonstrated in his pamphlet on "The Division of the Product of Industry," a substantial increase iu wages involves an increased production and an increased efficiency which can only be guaranteed by the whole-hearted efforts of employers and workers alike. Now, cordial cooperation between Capital and Labor is impossible, unless Labor is given a real share in controlling working conditions, and is adequately safeguarded against the consequences of unemployment arising from any purely temporary dislocation which may follow on the introduction of labor-saving machinery or improved methods.
Coming to concrete proposals for immediate action, I believe that the following steps should be taken, if we desire to have peace in the world of industry.
1.    A trade board should be set up for every industry, and the duty should be imposed upon it by statute of fixing, at the earliest possible moment, minimum wages which will enable a man to marry and to maintain a family of normal size in a state of physical efficiency, with a certain margin for contingencies and recreation.
For the woman worker, the minimum wage should be sufficient to maintain her in health and respectability with, similarly, a small margin for incidental expenses. I think that this method is preferable to that of fixing a national minimum wage by Parliament.
2.    As a first step toward giving the workers a quite definite share in the control of industry,  Whitley councils should be established in all industries.    But I am confident that these will fail without the universal establishment of workshop com-mitees which exercise real authority.    In addition, a commission should be set up to consider whether the workers should be given still further control at once, and if so, by what methods.
3.    An inquiry should immediately be set on foot into the difficult question of how the workers may best share in the prosperity of the industries in which they are engaged.   Profit-sharing, as ordinarily practiced, has not been generally successful in stimulating their best efforts.   Some scheme must be devised whereby the workers will have before them all the facts regarding the profits made in their particular industry.   When Capital has been paid, the minimum amount which will attract whatever supplies of it are necessary for the development of that industry, the remainder of the profits must be shared be-